Eftective Leadership

Aims and Objectives:

Establish the difference between management and leadership
Recognise and apply leadership practices

Examine styles of management and leadership

Identify individual SWOT’s and leadership and learning styles
What makes an inspirational leader “qualities”

What is motivation

Introduction of leadership theories

Effective communication and supervision

The feedback sandwich

Course Duration: 2 hours

Assessment Criteria: informal assessment and summative assessment

This course provides an opportunity for candidates to consider and review their own
management practice. It gives an opportunity to look at models of management and
how they can be adapted to the specific requirements of individuals.




